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NATIONAL MEDICAL COMMISSION
(Ministry of Health & Family Welfare, Government of lndia)

Pocket- 14, Sector - 8, Dwarka Phase -1, New Delhi - U0077, INDIA
Phone; +91-11-25367 O35, 25367 036, Fax: +91-1l.-25367024

lnvitation for the Expressrc n of lnterest (EO!\ fcr c,nbo:r'Cing of the interested System

lntegrators for Video Surveillance System nf\4l1rP-2 (Digital Mission Mode Project) project

l. About NMC

The National Medical Commission (NMC) has been constituted by an act of Parliament known as National

Medical Commission Act, 2019 which came into force on 25.9.2020 by gazette notification dated

24.9.2020. f he Board of Governors in supersession of Medical Council of lndia constituted under section

34 ofthe lndian tvledical Council Act, 1956 stands dissolved thereafter.

The Aim of the National Medicai Commission are ro

.

iii.

improve access to quality and affordable medical education.

ensure availability of adequate and high-quality medical professionals in all parts ofthe country.

promote equitable and unlversal healthcare that encourages community health perspective and

makes services of medical orofessionals accessible to all the cltizens.

encourages medica I professionals to adopt latest med ica I research in their work and to conribute

to research.

objectively assess medical institutions periodically in a transparent manner.

maintain a medical register for lndia.

enforce high ethlcal standards in all aspects of medical services.

have an effective grievance redressal mec'1anism.

vi

vii

viii

2. About DMNIP-Ir

NMC has implemented a surveillance systern to rrclitcr education quality and infrastructure standards

at colleges through a Digital lnitiative (DiBital Mission Mode Project) DMMP having following points in

consideration:

a. Live Streaming of both Classrooms Teaching and Patient Care facilities in the teaching hospitals,

enabling NMC to maintain a constant vigil on the Standard of Medical Educationfiraining being

imparted.

b- To ensure that the faculties are taking the classes regularly.

c. Monitoring uses of unfair means by students/faculties during examinations.

d- Making use of video evidence in dispute/grievance resolutions.

EOI Number: XXXXXXXX
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NATIONAL M EDICAL COMMISSION
(Ministry of Health & Farnily Welfare, Government of lndia)

Pocket- 1d Sector - 8, Dwarka Phase -1, New Delhi - 110077, INDIA
Phone: +91-11-25367 O35, 25367036, Fax: +91-1 1-25367 O24

e. To monitor the patient footfall in medical colleges.

f . Monitoring other activities as per requirement.

Following is the numbers of colleges and cameras integrated

S. No. Nurnber of colleges integrated Nunnber of cameras integrated
1. Approx 658 Approx 5,200

Following is the numbers of colleges and cameras prooosed in next 5 years:

S. No. Number of colleges proposed Number of cameras proposed
1, Approx 850 (in next 5 years) Approx 20,000 (in next 5 years)

EOI Number: XXXXXXXX
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NATIONAL M EDICAL COMM ISSION
(Ministry of Health & Family Welfare, Government of lndia)

Pocket- 14, Sector - 8, Dwarka Phase -1, New Delhi - 110077, INDIA
Phone: +91-11-25357035 23357035 Faxt +9 --77-25367 O24

3. Instructions to Proposrrs/li',:

1. The appllcation subr:ritted by "Proposer(s)" shal! be treated as private and confidential documents,

where 'NMC' accepts the application.

2. The Proposer(s) age ncy/orga n izatio n should be a conrpany/origination registered under lndian

Companies Act 1956/Society Act, 1850/4uthorized gorrernment body. The agency/organization should

have been in existence for a period of at least 5 years on the date of application as evidenced by the

Certificate of lncorporation issLred by the Registrar of Companies, lndia/Government Authority.

3. The Proposer(s) n-'us: have Previous experience in executing sim ilar kind of workin association with a

Central/State Government/PSU /Govern ment Banks and Financial Organizations.

4. The Proposer(s) must include the Timelines for Proiect Execution (major milestones) in technical

presentation.

5. This EOI does not commit 'NMC' to award a .ontract or to enBage in negotiations. Further, no

reimbursable cost may be incurred in anticipation of award or for preparing this EOl.

6. The responsibility for ensuring that the applications are delivered in time vests with the "Proposers",

7. 'NMC' reserves the right to accept or re.iect any or all EOls at any point of time without assigning any

reason whatsoever.

8. The Authority may at its sole discretion extend the deadline for the submission of proposals.

9. The Proposer(s) must ensure that Cloud Service Provider has its Physical Servers in lndia only and data

must not be shared, transferred, copied and/or used outside Republic of lndia by any means.

10. The Proposer(s) must ensure that Cloud Service provider is en listed/empaneled as Authorized Service

Provider with MEITY (Ministry of Electronics & lnformation Technology).

11. For any clarifications on the Exo'ession of lnterest document, the followlng may be contacted through

e-mail oankaiagrawal@ord.gov.in .

12. The Proposer(s) is required to download the EoIdocumentfrom the NMCwebsite (www.nmc.org.in).

The complete document is reouired to be signeC on each page along with the company / proposer,s

seal and submitted along with the Technical Presentation.

13. The Proposer(s) is required to send their proposals in Sealed Envelope to 'The Secretary, pocket- 14,

Sector - 8, Dwarka Phase -1, New Delhi - 110077, tNDlA".
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NATIONAT MEDICAL COMMISSION
(Ministry of Health & Family Welfare, Government of lndia)

Pocket- 14, Sector - 8, Dwarka Phase -1, New Delhi - 110077, IND|A
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4. Scope of Work

National Medical Commission (NMC) is inviting proposals from competent System lntegrators (St) with
statetf-the-art VMS and solution to integrate with Existing Video Surveillance System (DMMp-2 (Digital
Mission Mode Project)) project. The sls are required to share their Technical Proposal & Solution
Architecture followed by Technical Presentation to NMC within 10 days,from the date of publication of
this EOI' NMC shall send separate invite for Technical presentation at suitable time to the proposers after
receiving the Technical Proposal & Solution Architecture.

The system implemented shall act as romplete solution to respond to situations/incidents and monitor
effectively, aiding faster decision making and act as a great learning for better surveillance of education
quality and infrastructure standards at colleges at real time. The system is expected to have functions as
below:

a. Centrally monitorable surveiliance systenr

b. Video Capturing System with facial recognition and Head Count (fixed locations) and monitoring

c, lntegration of new and existing cameras with VMS (Video Management Software)

d. lntegration of existing Camera Monitoring System in place with the new system

e. Run analytics on the live and/or stored video feeds and prepare reports.

The proposed solution shall have following features:

A. System should be scalable (using Cioud, based on metering) to handle approximately Twenty

Thousand (20,000) camera feed and storage without impactang performance ofthe system.

B. Existing Data Center and Conrmand & Contror Center (CCC) at NMC will be used and integrated

for Monitoring with new system. Existing setup and storage shall be utilized optimally before

taking the space from Cloud Storage (Scalabie on metering basas).

C. The solution must comply with laiesi lnformation Technorogy Act including all amendments

thereon and all security guideiines as per ISMS (l5O 27O0L:2O22). The proposed Security Systems

shall adhere to guidelines assued by NMC & Gol from time to time.

D. The solution must contain Analytics and Dashboard for monitoring & presentation to higher

management.

E. The proposed sblution shall use minimum bandwidth and the VMS shall be capable to compress

the Raw Data by using "High Efficiency Video Coding (HEVC) H.264, H.265 & H.265+" and

"Versatile Video Coding (Wc) H.265 and shall be upgradable to latest compression techniques, if

any

EOI Number: XXXXXXXX
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NATIONAI MEDICAL COMMISSION
(Ministry of Health & Family Weltare, Government of lndia)

Pocket- 14, Sector - 8, Dwarka Phase -1, New Delhi - 110077, INDIA
Phone: +91-11-25367035 2s367036 Fax: +91-11-25367024

Sl shall perform a detailed assessment of Camera Surveillanca Svstem Requirements and propose the
infrastructure and softwa:'e requirements for har:dling, ooer3ting, and monitoring the system and

required services. Sl shall perfoi-n^, a detaileC asse:sment of exist .rg CCC and setup in conjunction with
new system and propose che infra:tructure requiren'rent i;f any) in the existing setup.

re j ,i , ,. ,. . .; . :--r - 'ire (- Lerrs from the
,:tL - a. : ir ' . :ire ,e"r at a time. The

_1,,. -.. ,

a. Application Maintenance and Support

b. Licensed Software

c. O&M Support fcr:T lnfrastructure (CCC)

The Sl shall provide Services management including Network, Security, User Access and control, Server

Administration, backup, and recovery etc.

EOI Number: XXXXXXXX
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NATIONAL M EDiCAL COMMIS9ION
(Ministry of Health & Family Weltare, Government of lndia)

Pocket- 14, Sector - 8, Owarka Phase -1, New Delhi - j.10077, tNDIA
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4,1. Existing Scheme of Video Surveillance System @MMP 2 Project):

At present NMC has following setup for lP Surveillance to monitor defined areas at Centralized Location
(NMc):

1. Dedicated Data Center

2. Command and Control Center

t+ .t
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NMC has a centralized monitoring system establishect at NMC Headq{-iarters. The system comprises of a

dedicated data center along with Com mand-and-Control Centi'e (CcC). The data center has 4.5 Petabytes

of storage capacity. CCC is equipped with video wall and seating capacity of 25 persons including support

helpdesk and monitoring operations. The live feed fro.n the colleges (pan lndia) is coming to NMC Servers

through VPN Tunneling where it has been analyzed and stored. Stored data is being purged after 30 days

on FIFO Basis.

lnstallation and Maintenance of the Field Equipment {Cameras, Router, Switches) at college end is not in

scope of Sl. However, Sl shall provide the required necessary online and/or offline technical

assistance/support to colleges, if required.
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NATIONAL MEDICAL COMMISSION
{Ministry of Health & Family Welfare, Government of India}

Pocket- 14, Sector - 8, Dwarka Phase -1, New Delhi - 110077, INDIA
Ph one : +9 1- 1 1 -2 5 357 O35, 25367 03 5, Fax : +9 l.-LL -25367 O24

s.
No

Hardware/Software
Name

MakeT'

Brand

Warranty
Status

iAMC/oEM)

Serial NumberModel
, Jarranty
Valid Till

End of Life

Date

1 ASA Firewall 23-Feb-2o24 30-Sep-2025

30-Sep-2025

37-Jul2O27

374u12O27

29-Feb-2024

29-Feb-2024

Need to
confirm with

Cisco

Need to
confirm with

Cisco

Not Yet
Announced

31-Oct-2025

29-Feb.2024

29-Feb-2024

29-Feb-2024

Following is the list of Hardwa,:e ai,d Scftrvare insta liel at itjllC D: : lenter and CCC for DMMP-ll Project

Cisco ASA5545-FPWR.K9 FTX2i47W04U Active

2 ASA Firewalt Cisco ASA5545-FPWR-Kg FTX2147\^/O4W Active 28-Feb-2o24

3

4

lnternet Router

lnternet Router FXS2141Q2Y9

FOX2146PTRE

FCH2141V].FE

Active

Active

Active

Active

^C;, 
Y"

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active 28-Feb-2024

28-Feb-2024

78-Feb-2124

28-Feb-2024

28-Feb-2924

28-Feb-2424

28-Feb-2O24

2t;-Feb-2024

78-Feb-2124
Not Yet

Announced

28-Feb-2924 31-Oct-2026

22-Feb-2024 3 1-Ocr-2026

28-Feb-2O24

28-Feb-2024 31-Oct-2025

28-FeU2O24 29-Feb-2O24

78-Fe6-2O24 29-Feb-2024

28-Feb-2024

Cisco ASR10C1-X

WAN Router

WAN Router

Nexus Switch

8 Nexus Switch

Cisco

Cisco

Cisco

ISR4451-X-AX/K9 FGL2443LDYL

tsR44s1-X-AX/Kg FGL214881EV

N9K-C9504

9 Prime lnfrasrructure Cisco UCS C2ZO IV,4

10 Prime lnfrastructure Cisco

LL Access Switch

UCS C22O M4 FCHZIZTVzCX

Cisco wlc3650-48TD-E FDO2146Q079

1) 4..d.. C,r,;+.h ws-c3650-48TD-E FD02145Q07B

13 Aggregation Switch Clsco ws-c3850-12XS-E FOC2425X0J3

L4 Aggregation Switch Cisco ws-c3850-12XS-E FCW2148F0SZ

15 ESX| Server Cisco ucsc-c240-M4sx FcH2206v03F

16 ESXi Server Cisco UCSC.C24C-M4SX FCH2144VOQE

tt ESXi Server

ESXi 5erver

Cisco

Cisco

ucsc-c240-M4sx FcH2144VOQ8

UCSC.C24O.M4SX FCH2144VOQD

ESXi Server ucsc-c240-M4sx FcH2144V0QA

EOI Number: XXXXXXXX
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NATIO NAt M EDICAL COIVIMISSION
(Ministry of Heaith & Famill, Welfare, Government of lndi:r)

Pocket- 14, Sector - 8, Dwarka Phase -1, New Delhi - 110077, INDIA.
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20

21.

22

23

24

t5

26

28

29

30

31

32 Storage Server Cisco UCSS.5326O FOX2134PAEE Active 28-Feb-2024

To be confirm
with OEM

33

34 Storage Server Cisco UCSS-S3260 FOX2145PAGE Active | 28-Feb-2O24

To be confirm
with OEM

35 Storage Server Cisco UCSS-S3250 FOX2138P5MQ Active 2a-Feb-2024

To be confirm
.,arith OEM

35

t To be confirm

Storage Server Cisco ucss-s3260 FOX2140P1JS Active zA-Feb-2024 with OEM

37 Storage Server Cisco UCSS-S3260 FOX2133PLOL Active 28-Feb-2024

To be confirm
with OEM

ESXi Server

ESXi Server

ESXi Server

ESXi Server

ESXi Server

Veritas Backup
Veritas

Solution

Cisco UCSC.C24O-M4SX FCH21A VOQN

Cisco UCSC.C24O.M4SX FCH2144VOLT

Cisco UCSC-C24o-M4SX FCH2144V0QG

Cisco UCSC-C240-M4SX FCH2144VOQL

Active 28-Feb-2O24 29-Feb-2024

Active 28-Feb-2O2A 29-Feb-2O24

Active 28-Feb-2o24 29-Feb-2O24

Active ,li

Active 28-ieo-202- 29-Feb-2024

Active 11-Nov-2023 3i-Oct2025

Active 28-Feb-2024

Active 28-Feb-2O24

To be confirm
with OEM

Active 28-Feb-2O24

To be confirm
with OEM

Active 78-Feb-2O24

To be confirm
with OEM

To be confirm I

Active zl-Feb-2024 1 with oEM

To be confirm
u,;th OEM

Cisco uc5c-c240-M4sx FcH2144V0QF

Storage Server Cisco ucss-s3260

Storage Server Cisco UCSS-S3260

Storage Server Cisco UCSS-S3260

Storage Server Cisco UCSS-S3260

Storage Server Cisco ucSs-s3260

Storage Server Cisco ucss-s3250

Storage Server Cisco UCSS-S3260

VTAS0o02790

FOX2133PL1D

FOX2lOTPBWA

FOX2145PAGO

FOX2138P6M8

FOX2142P3KA

FOX2146PHQG Active

VERITAS Net
B?ckup 5240

FOX2140P1J5

28-Feb-2024

Active 28-Feb-2O24 t.

To be confirm
with OEM

EOI Number:XXXXXXXX qd Page 10



NATIONAL MEDICAL COMMISSION
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38 Storage Server

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

Cisco

39 Storage Server Cisco

I 40 Storage Server Cisco

4L Storage Server Cisco

42 Storage Server Cisco

ucss-s3250

ucss-s3260

ucss-s3260

UCSS.S326O

UCSS-S3260

FOX2134PAF4

FOX2145PAFY

FOX2138P6MA

FOX2145PAFC

FOX2136PK5G

FOX2120P54B

FOX2137P5lN

Active 28-Feb-2024

Active 2tt-Feb-2024

Active 28-Feb-2024

Active 28-Feb-2024

Active 28-Feb-2O24

Active 28-Feb-2O24

Active 28-Feb-2024

28-Feb-2024

28-Feb-2O24

28-Feb-2124

Active 28-Feb-2024

Active 28-Feb-2024

28-Feb-2024

Active 78-Feb-2o24

Active 28-Feb-2024

Active 8-Apr-2023

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

To be confirm
with OEM

Not Yet
Announced

Not Yet
Announced

43 Storage Server

44 Storage Server

Cisco

Cisco

UCSS-53260

UCSS-S3260

45 Storage Server

46 Storage Server

47 Storage Server

Cisco

Cisco

Cisco

UCSS.S325O FOX2134PAEU Active

ucss-s3260 FOX2129POQW Active

UCSS-S3250 FOX2137P5KG Active

48 Stcrage Server Cisco ucss-s3260 FOX2137P5KU

49 Storage Server Cisco ucss-s3260 FOX2137P5JR

50 Storage Server Cisco UCSS-S3250 FOX2146PHO,J Active

51 , Storage Server Cisco ucss-s3260 FOX2145PAGC

53 i Link Load Balancer Array

52 Storage Server

54
Server Load

Bala ncer

Cisco UCSS.S325O

AVX 3600

FOX2138P6M R

1734M0852

AVX 7600

EOI lJumber: XXXXXXIX
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NATIONAL MEDICAL COMMISSION
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55

56

(7 Command and

Control Software
Ciscc Application

SoftwareCustomized
NA Active 28-Feb-2024 31Jul-2023

58 VM Ware VMWare Virtual Machine

I

NA
T

Active 30-Nov-2023
Not Yet

Announced

4.2. Points to be incorporated in Technical Proposal:

Following points shall be incoi'porated by Proposer(s) in their technical proposal:

l. Maximizing NMC's ROi with respect to solution proposed.

ll. Understanding of NMC requirement.

ll1. Optimal utilization of existing NMC setup.

lV. Flexibility of solution using present infrastructure.

V. AccuracyofAlproposed

Vl. Deployment model

Vll. Ownership w.r.t. SLA, delivery, and compliance

EOI Number: XXXXXXXX
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29-Nov-2023
Not Yet
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Antivirus Server

VSOM
Cisco

Customized
ApDlication
Software

ctive
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NATIONAL M EDICAL COMM !SSION
(Ministry of Health & Family Welfare, Government of lndia)
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5. Documents to be submitteti alcnq w.;r,tr E.fI

A. Technical Propesa! & Solrrti:n Archrtecture cf the P:'cpose:1 Solution along with Annexure-l

B. Company Pi'oflle with Cei"tiiicate,ef incorpo;ation.

C. Last ihree yeais a,di;ed ii,-,a,rciai statei,le,';.

D. Details of Experience as Sl,stem lntegrator from sirrilar oro;ects:

Project DescriptionProject Name ClientS. No. Project Duration

EOI Number: XXXXXXXX qc Page L3



NAT]ONAL MEDICAL COMMISSION
(Ministry of Health & Family Welfare, Government of lndia)
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Annexure-I

Covering Letter on Letterhead of the Applicant

<Location, Date>

To,

The Secretary,

National Medical Commission,

Ministry of Health & Family Welfare,

Pocket- 14, Sector - 8, Dvrarka Phase --i,

New Delhi - 110077, INDIA

Kind Atrn.

Dear Sir,

We. '',,- 'r'

lnleg" rla : -

you are not o:

We f ully urt -
found to be, . -

contractoJ,. ! - :

Weagree.oal: -- :

We hereby o.

informatio.r -o -'-.

Since rel,l,

<Applicant's N; -re ,, -: .

Name <<lT!i- :

Title: <<lnsert :. .'

Signature: <lnsert Signatu re>>

u
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